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Why Defense Agencies Use PFI 
  

 

• ACQUIRE  UNIQUE MILITARY AND CIVILIAN SKILLS 
  

� Customers select professional skills from a potential pool of 500,000 reservists 
from the six Army and Air Force reserve components. 

 
� Civilian Skills possessed by PFI reservists includes Logistics Management, 
Public Accounting, Computer Auditing, Banking, Fraud Investigations, Legal 
Services, Software Development, Project Management, and Sales or Marketing 
experience. 

 
� Reservists have a wide variety of qualifications and often possess civilian 

professional certifications or licenses, such as P.E., CPA, CPCM, and CISA. 
 

• OBTAIN PROFESSIONAL EXPERTISE AT LESS COST 
 

� PFI tour charges are often substantially less than what contractors would charge.  
For example, the daily charge for an Army major was less than the hourly billing 
rate charged by his employer for providing the same computer audit service! 

 
� Avoid employee overhead expenses using PFI reservists because fringe 

benefits, such as retirement, medical, and moving costs, are included in the PFI 
charge. 

 
� Reduced administrative expenses, such as training costs and required 

clearances, because all reservists already have government experience and 
often possess the prerequisite training along with required security and medical 
clearances. 

 

• ACHIEVE UNSURPASSED FUNDING AND POSITION FLEXIBILITY 
 

� Customer working capital funds are used to pay PFI tour costs at low rates and 
there is no need to justify manning document positions because temporary 
reserve assignments do not count against organizational end strength or grade 
ceilings.  

 
� Since PFI tours are temporary in nature, tours can be prematurely terminated 

with as little as 90 days notice when anticipated workload fails to materialize. 
 

• OBTAIN HIGHLY TRAINED AND MOTIVATED PROFESSIONALS 
 

� Unlike many new employees and contractors, reservists already have many 
years of government training and experience working for the Defense 
Department. 

 
� Reservists often have the perspective to independently view problem solving with 
a fresh private sector approach.  Program participants are also mentored by the 
PFI director to enhance their already high value to defense agency customers. 


